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The current logic  
of government  
≠ aligned 


with its purpose



we need to innovate* & 
redesign**  

the logic of government
*Innovation = Invent new solutions 

**Design = Create cultural & system coherence
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design the engine that can



18th century institutions  
in a  

21st century world 



a question of  
logic



Bryan Boyer, Finnish Innovation Fund



RAVINTOLAPÄIVÄ
RESTAURANT DAY



a question of  
complexity





a question of  
risk & uncertainty



plan-implement-change

predictable world



plan 
implement 

change

ambiguous world



development model

insights alpha beta live

iterate iterate iterate iterate
clear  
entry 
point

big  
ambition

uncertainty risk



3 TOPICS



COMPLEXITY
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source: New York Times



www.low2no.org      2008

http://www.low2no.org






New	investment	partnerships?
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The
Building
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ENGAGEMENT
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28Design Exchange Finland, 2011



Elemental Chile, 2007



Helsinki city transportation department



STRATEGIC 
IMPROVEMENT
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32Constitution, Chile, 2010



It assumes the world is  
Predictable 

Based on a system of 
Linear 
Fragmented 
Delivery



  
Ambiguous 

  
Iterative 

Integrated 
Engagement
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Ambiguous 

  
Iterative 
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Predictable 

Based on a system of 
Linear 
Fragmented 
Delivery

Risk of doing vs risk of not doing?



WHO IS 
REDESIGNING 

YOUR 
GOVERNMENT?



Marco Steinberg


@marcolsteinberg

www.snowcone.fi

thank you!


