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TAIEX, Twinning and SIGMA  

 

Institution Building Unit 

DG Enlargement 

TAIEX 

Launched in 1996 

 

Objective: 

 

   To provide short-term support in all areas 

of the acquis communautaire for 

approximation, application and 

enforcement 

 

TAIEX - Main forms of assistance 

ÅSeminars/Workshops 

 

ÅExpert Missions 

 

ÅStudy Visits 

 

 

TAIEX - Beneficiary groups 

ÅCentral Governments, Ministries, Government 

bodies, Regulators 

ÅNational Parliaments 

ÅJudiciary and Law Enforcement Bodies 

ÅSocial Partners and Private Sector Associations 

 

TAIEX ï Specific features 

ÅDemand driven 

ÅQuick 

ÅFlexible, tailor-made and simple 

ÅUse of peers and practioners from Member Statesô 

Administrations 

ÅAligned with and complementary to country specific 

strategies, programmes and other assistance 

instruments 

 

TAIEX ï Implementation 

 

 
ÅCentralised direct management 

 

ÅExternal service provider for logistics and related 

payments 
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TAIEX ï Beneficiary country 

groups 

 
ÅWestern Balkans and Turkey (IPA) 

 

ÅCountries participating in the European Neighbourhood 

Programme (ENP) and Russia 

 

ÅTurkish Cypriot Community (Council Regulation N 

389/2006) 

Number of events  
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The TAIEX Instrument 

Events breakdown in IPA beneficiaries  
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Twinning - Origins 

ÅInitiative of the European Commission launched in 1998  

 

ÅPrior to its launch, assistance in public administrative 

reform was delivered through consultancy contracts 

 

ÅInstrument for targeted administrative co-operation to 

assist beneficiary countries to implement Community 

legislation  

 

Twinning - Characteristics 

Å Programmed projects: Annual national programming. Mandatory 
results and output orientation.  

 

Å Civil servants from MS administrations; secondment of long term 
MS experts (RTA) is the backbone of Twinning projects 

 

Å Driven by the acquis ï projects and objectives defined on basis of 
Commission assessment of Beneficiary Country 

 

Å Partnership and joint responsibility: Joint project preparation and 
joint implementation. The beneficiary country commits itself to 
undertaking and funding reforms, the MS to accompanying the 
process for the duration of the project. Co-financing. 

 

Å Implementation: De-concentrated or de-centralised 

 

Twinning in the IPA countries 

 Standard Twinning Projects in Candidate and Potential Candidate 

Countries (2009 still in progress)
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Twinning in the IPA Countries 

Standard Twinning projects launched in Candidate and Potential 

Candidate Countries (2000-2009)

Albania; 22

Bosnia Herzegovina; 

19

Croatia; 71

Montenegro; 11

Serbia; 30

Turkey; 104

Kosovo (under 

UNSCR 1244/99); 14

former Yugoslav 

Republic of 

Macedonia; 15

 

ÅSIGMA launched in 1992 to support  public 

administration reforms in the Czech Republic, Hungary, 

Poland, Slovakia and Slovenia implement.  

 

ÅSupport extended to other partners, including all ten 

2004 EU entrants and to the two 2007 entrants, Bulgaria 

and Romania 

 

ÅIn 2010, Sigma is working with all Western Balkan 

countries and Turkey, ENP and Russia 

 

 

SIGMA - Origin 

 

ÅAssessing reform progress and identifying priorities for 

reform against baselines set by good European practice 

and existing EU legislation (acquis communautaire) 

ÅSupporting institution-building and setting up legal 

frameworks and procedures 

ÅNational, horizontal, regional 

ÅSystem and institutional level 

ÅAssessments, studies, surveys, technical assistance and 

advice, seminars, networking and information 

 

 

SIGMA - Role 

 

 

SIGMA ï Policy areas 

Public Administration Reform 

 
Å Public Administration Reform Strategy 

Å Public Service 

Å Administrative Legal Framework and Justice  

Å Public Integrity 

Å Policy Making and Coordination  
  

 

 

SIGMA ï Policy areas 

 Management of Funds 
 

Å External Audit 

Å Anti-Fraud 

Å Public Expenditure Management  

Å Public Internal Financial Control  

Å Public Procurement  
  

 

 

SIGMA ï Policy areas 

   

Improving the Business Environment 

 
Å Responsive Public Service Delivery 

Å Better Regulation 

Å Managing Property Rights 


