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3rd SIGMA NETWORKING SEMINAR

The 3" SIGMA Networking Seminar takes place on 4-5 March 2010.

The Enlargements of 2004 and 2007 were significant steps in reshaping the European horizon,
but the reforms inspired by European integration have not proven to be sufficiently sustained.
Countries seem to have focused on “becoming” rather than “being” and are facing difficulties
adapting to the realities of membership. The current economic crisis will further test the political
and administrative capacities of the NMS.

The Balkans would benefit from “second mover” advantage but only if lessons can be learned
from previous enlargements. Furthermore, if the policies are well handled, the Balkans have
more time to carry out their reforms and ensure sustainability.

This networking seminar continues the exchanges of the previous seminars but asks participants
to reflect in a more structured way on PAR policies and how best to support them. This will be
the theme of the discussion on the policy implications of the “Sustainability Study”* (Session 6),
Common Themes from SIGMA's 2009 ASSESSMENTS (Session 1), and Strategies for Public
Governance Reform (Session 2).

Participants in 2007 and 2008 welcomed the networking opportunities but asked that they be
more focused and possibly supplemented by other communications or information sharing
activities. SIGMA has visited beneficiaries and discussed their wishes with Delegations and civil
servants. SIGMA will report on the findings and make a proposal to strengthen the networking
functions (Session 4).

This networking seminar is designed to profit from the expertise of the participants to advance
our collective thinking on major PAR issues.

The analysis of what happened in NMS was presented at the previous seminar.
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3rd SIGMA/EC NETWORKING SEMINAR FOR
EU CANDIDATES AND POTENTIAL CANDIDATES
PROGRAMME

THURSDAY 4" MARCH 2010

09h00 — 09h30 REGISTRATION and welcome coffee/croissants

09h30 - 10h00 INTRODUCTION
Welcome Remarks
Bertrand Rioust de Largentaye, Economic Counsellor, EU Delegation to OECD

Morten Jung-Olsen, Head, Institution-Building Unit, European Commission

10h00 - 11h00 SESSION 1: COMMON THEMES EMERGING FROM SIGMA’S 2009 ASSESSMENTS

The 2009 assessments revealed some common threads in the IPA Balkan countries,
which will need to be addressed before accession, and which form the background for
the discussion on strategy (Session 2).

Bob Bonwitt, Head, SIGMA

Discussion

11h00 — 11h30: Coffee break

11h30 - 12h30 SESSION 2: STRATEGIES FOR PUBLIC GOVERNANCE REFORM

The purpose of this session is to discuss strategy options for public governance reform
within the context of European integration, and in particular the importance of:

e developing a concept of public governance that includes all horizontal
administrative systems;

e designing reforms which are the product of long-running trends and enjoy strong
political support;

e identifying the most relevant institutional drivers of reform.

Strategic thinking and strategic capacity for reform
Kate Jenkins*
Isabel Corte-Real

Discussion

12h30 - 14h00 Lunch (Non-organised) OECD self-service canteen or snack bar

*

Biographies of non-OECD and non-DG ELARG speakers can be found at the back of the programme.
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14h00 - 15h30

15h30 - 16h30

17h00 - 18h00

SESSION 2 Continued

SESSION 3: UPDATE ON INSTITUTION BUILDING INSTRUMENTS

Holger Schroeder, Deputy Head, Institution Building Unit, DG Enlargement
Bob Bonwitt, Head, SIGMA

Discussion

16h30 — 17h00: Coffee break

SESSION 4: STRENGTHENING INFORMATION, COMMUNICATION AND
NETWORKING FOR PUBLIC ADMINISTRATION REFORM

Findings of SIGMA'’s Interviews with EU Delegations and
Government Counterparts
Nicolas Dubois, Principal Administrator, SIGMA

EC Proposal for Strengthening PAR Communication
Paolo Gozzi, SIGMA & Twinning Team Leader, Institution Building Unit,
DG Enlargement

Discussion

18h00 —19h30

Cocktail




FRIDAY 5th MARCH 2010

09h30-10h30 SESSION 5: BUILDING A RELIABLE NATIONAL ADMINISTRATION
FOR EUROPEAN UNION

What have we learned about the relationship between reform of public
administration and European integration, and between administrative reform and
civil service reform? What should be the main goals of reform and how should the
politics of administrative reform be managed?

Maria Gintowt-Jankowicz

10h30-13h00  SESSION 6: FOLLOW-UP WORK ON THE SUSTAINABILITY STUDY OF CIVIL SERVICE

REFORMS IN THE 2004 ENTRY COUNTRIES

SIGMA published the study “Sustainability of Civil Service Reforms in Central and
Eastern Europe Five Years after EU accession” in May 2009. The results were
sobering: in most countries, civil service professionalisation stopped or, even,
reversed after accession. The next stage of the project involved identifying
explanations. The purpose of this session is to discuss these explanations and policy
recommendations for sustainable professionalisation.

Summary of Sustainability Study Findings
Jan Meyer-Sahling

Kestutis Rekerta

Marius Profiroiu

Policy Recommendations for Sustainable Professionalisation in
Future Member States
Francisco Cardona, Principal Administrator, SIGMA

Discussion

11h30 — 12h00: Coffee break

13h00-13h30 CONCLUSION

Concluding remarks
Holger Schroeder, Deputy Head, Institution Building Unit, DG Enlargement



http://www.olis.oecd.org/olis/2009doc.nsf/linkto/gov-sigma(2009)1
http://www.olis.oecd.org/olis/2009doc.nsf/linkto/gov-sigma(2009)1

(@

OECD

Ms IsABEL CORTE-REAL

Ms Isabel Corte-Real is a senior expert in the areas of Organisation, Management and Human Resources Management. She is a
former Secretary-General of the Assembly of the Republic of Portugal.

Ms Corte-Real was Director-General of the European Institute of Public Administration in Maastricht from 1996 to 2000. From
2000 to 2002, she was an Advisor at the National Administration Institute of Portugal and Director of Post-Graduate Studies in
Public Management. Ms Corte-Real has also been Secretary of State for Administrative Modernisation, Director of the
Secretariat for Administrative Modernisation, reporting directly to the Prime Minister, and Director-General of the Centre for
Scientific and Technical Information on Administrative Reform.

She chaired the Commission for Quality and Rationalisation of the Public Administration, producing the report ‘Renovating the
Public Administration: a Challenge and Commitment’ (1994), and the Committee on Business and Administration, a body created
to improve the dialogue on modernisation and debureaucratisation between the administration and the main confederations
and business associations (1987-1995).

Ms Corte-Real is Honorary Professor of the China National School of Administration and has also been a Visiting Professor at the
Higher Institute of Social and Political Sciences of the Technical University of Lisbon and a Professor of Postgraduate Studies in
Public Policies and Local Administration at the Higher Institute for Labour and Business Studies.
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Ms MARIA GINTOWT-JANKOWICZ

Ms Gintowt-Jankowicz is a Judge at the Constitutional Tribunal of Poland.

She co-founded Poland’s National School of Public Administration and was its first Director (1990-2006). She has been Vice-
Chairman of the Civil Service Council, a statutory body under the authority of the Prime Minister, since 1999. Between 1989 and
1992, she was a member of the Prime Minister’s Legislative Council and a member of consecutive teams, councils and
committees for public administration reform.

She is a Lecturer in the Department of Finance and Financial Law at Warsaw University and headed its Postgraduate Studies
Programme on Taxes and Tax Law for fiscal administration senior staff (1984-1990).

She is the author of numerous publications on financial law and administrative aspects of transformation in CEE countries, and
was awarded the Alexis de Tocqueville Prize of the European Institute of Public Administration in 2005.
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Ms KATE JENKINS

Kate Jenkins is an expert adviser on government reform at cabinet level, and has advised numerous governments, including the
UK in the 1980s and Brazil and Mexico in the 1990s.

In Brazil, she advised the Ministry of Reform and the Presidency on reform of the state during the Cardoso administration. In
Mexico, she advised the Auditor General and the Presidency on public administration during the Zedillo administration. She also
advised the governments of Ghana, Zimbabwe, Ecuador, Colombia, Chile, Jamaica, and the Bahamas.

She was a senior civil servant in the UK Government during the 1970s and 1980s and had a pivotal role in the structural changes
to the British Government in setting up executive agencies. She was Director of Industrial Relations and Personnel in Royal Mail
at the Post Office and has been a Commissioner at the Audit Commission and a member of the Policy Board of the National
Health Service.

She is currently a Visiting Professor in the Government Department at the London School of Economics and has lectured in
Argentina, Australia, South Africa, Kenya, Swaziland, Spain, Switzerland and Qatar. She has also run private seminars for
Ministers in the governments of Brazil and Mexico and chaired private seminars in the UK on state reform for ministers and
senior officials from a wide range of countries. She is the author of ‘Governance and Nation Building’ (2006) and ‘Politicians and
Public Services’ (2008).

1



(@

OECD

MR JAN MEYER SAHLING

Jan-Hinrik Meyer-Sahling has been a Lecturer in European Politics at the University of Nottingham since September 2004.
Previously, he was Max Weber Research Fellow at the European University Institute in Florence, Tutorial Fellow in Comparative
Public Administration and Public Policy at the London School of Economics and Political Science and Lecturer in European Politics
at Birkbeck College, London. Jan-Hinrik studied Political Science and Economics at the University of Hamburg and took both his
MSc in European Politics and Policy and his PhD at the LSE. Jan-Hinrik's main research interest lies in the transformation of the
post-communist state, in particular, the reform of the civil service in the new member states of East Central Europe. His current
research projects examine the impact of EU integration on civil service governance in East Central Europe and the consequences
of civil service politicisation for the quality of policy-making and corruption in the public sector. Jan-Hinrik's research has been
published in the European Journal of Political Research, Journal of European Public Policy, West European Politics, and the
Journal of Communist Studies and Transition Politics.
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MR MARIUS PROFIROIU

Dr. Marius Profiroiu is professor at the University of Economics from Bucharest (ASE) and lectures in public policy, European
institutions and policies, good governance, comparative administration. He is also visiting professor at the University of Toulouse,
France, Carlos Ill University, Madrid, Monash University Australia.

He is head of the department of Administration and Public Management, ASE Bucharest and president of the Association of
Schools and Institutes of Public Administration in Romania since 2005.

In 2009, Marius Profiroiu was president of the National Commission for Public Servants Recruitment in Romania and expert
evaluator of the European Union FP 7- Socio-economic sciences and humanities.

Marius Profiroiu was Director-general of the European Integration Department in Romania from 2001 to 2002 and also held the
post of state secretary within the Ministry of Public Administration between 2002-2004. He was in charge of the co-ordination of
the public administration reform and responsible with the Phare program in the field of civil service reform and decentralization
process in Romania.

Marius Profiroiu is author of numerous publications in the field of civil service, decentralisation, governance.
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MR KESTUTIS REKERTA

Mr Kestutis Rekerta currently works for the European Commission which he joined in 2007 following his work in Lithuania on
public administration reforms from 1993 to 2007.

Prior to joining the EC, Mr Rekerta worked for Lithuania’s Government Office (2000-2007), first as Head of the Strategic Planning
Division and then as Director of the Strategic Planning and Public Administration Department.

Mr Rekerta has also worked for Lithuania’s Ministry of Public Administration Reforms and Local Authorities as Head of the
Central Management Unit (1997-2000) and Chief Expert for Public Service Reform (1996). He also worked as an Assistant to the
Advisor for the EU PHARE project on local authorities (1993-1997).
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