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Chairpersons: Ms. Rasa Noreikiene and Osvaldas Sarmavicius 
 
09:15  Welcome 
 Mr. Regimantas Ciupaila, Vice-Minister, Ministry of Interior, Lithuania 
 
09:25 Reasons for and Objectives of a Civil Service Pay Reform in Lithuania 
 Mr. Osvaldas Sarmavicius, Director, Department of Civil Service, Ministry of the Interior, Lithuania  
 
09:45* Tackling Civil Service Pay Reform 
 Mr. Francisco Cardona, Principal Administrator, OECD Sigma Programme  
 
 
10:30  Coffee Break  
 
11:00 Civil Service Salary System in Germany and Recent Reform Trends 
 Dr. Kai-Andreas Otto, Ministry of the Interior, Germany 
 
11:45 Civil Service Salary System in Belgium and Recent Reform Trends 
 Mr. Johan Janssens, Director of Communication and Knowledge Management, Public Sector Pension 
 Service, Belgium 
 
 
12:30 Lunch Break 
 
14:00 Civil Service Salary System in Ireland and Recent Reform Trends 
 David Hurley, Conciliation & Arbitration Section, Department of Finance, Ireland 
 
 
14:45 Civil Service Salary Reform Process in Portugal during the 1990s: The Creation of a New System 
 Mr. Julio Nabais, Principal Administrator, OECD Sigma Programme (former General Director for the Civil 
 Service, Portugal) 
 
 
15:30 Coffee Break 
 
15:50 Performance-Related Pay in the Public Service in OECD and EU Member States 
 Mr. Francisco Cardona, Principal Administrator, OECD Sigma Programme 
 
16:30 General Discussion chaired by the Lithuanian authorities 
 
17:15 Wrap-up and Departure 
 
 
* NB. All speakers will take the floor for a maximum of 30-35 minutes so allowing time for questions from 
participants 

This document has been produced with the financial assistance of the European Union.  The views expressed herein can in no way be taken to 
reflect the official opinion of the European Union, and do not necessarily reflect the views of the OECD and its Member countries or of the 
beneficiary countries participating in the SIGMA Programme. 


